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FOREWORD

It is a privilege to provide some introductory remarks for the Active Citizens Reimagining the
Community Handbook. Over the last 20 years I have been lucky to be at the forefront of a
number of citizen shaped approaches to urban development including neighbourhood
management, asset based community development, housing management and the provision of
wrap around community and environmental services in localised settings. This handbook and
supporting toolkits for frontline workers and community leaders encapsulates in an accessible
format a range of approaches, case examples and best practices across the five European
partners together with some of the theories and methods underpinning urban design that
helps create and build strong communities. These will provide a strong foundation for adult
learning in this area, which over time can inspire the next generation of innovators within
communities and in professional and governance settings responsible for urban design.
Active Citizens Reimagining the Community is a programme of adult education, sponsored by
the Erasmus program, directed at training community mediators to act as a link between the
community and professionals working in urban development. ACRIC is grounded on the
premise that the agency of community needs to be at the forefront of reimagined urban
development where citizens are active agents and collaborators in the process.
Urban development is at a crossroads with half of the global population now living in cities.
According to UNESCO, two thirds of the world’s population forecast to live in urban areas by
2050. This mass internal migration from smaller towns and rural areas to ever expanding urban
hubs means planners and policy makers need to rethink how to manage a range of complex
challenges such as; air and water quality, waste disposal, transportation, sustainable economic
development, housing, care, health, policing, parks, leisure and community services.
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The traditional model of top-down, urban planning led by a combination of municipal
planning
2
and private sector led agencies will not be capable of managing the challenges associated
without actively engaging citizens in community development. There is a pressing need to
democratise urban planning and to place citizens and their needs at the heart of future growth.
At the heart of this approach is our learning that small mechanisms and radical incrementalism
can cumulatively affect wider social change and the redesign of cities. ACRIC’s target audience
is Non-Governmental Organisations (NGOs), and other organisations who are involved in the
field of community development, who are proactively engaged with community leaders to
empower them to drive positive urban transformation.
ACRIC includes a training curriculum for a Continuous Professional Development (CPD) for
adult educators with a learning outcome matrix (LOM) based on EQF/NQF. It is enhanced by
two on-line tool kits of training material aimed at front-line workers and community mediators.
Subjects includes training material on a number of topics including: Transport & Connectivity,
Leisure & Amenities, Children and Play, Maximising Community, Assets & Unlocking New
Opportunities, The value of History, Heritage and Urban change, Embedding Community Ethos
and Values e.g. creating ‘connecting spaces’, The Commercial experience, Enhancing community
aesthetics, Environmental factors e.g. air quality, recycling, Culture e.g. faith and mutual aid.

1 United Nations, Department of Economic and Social Affairs, un.org. accessed 13/09/21
2 Central and local government, large NGOs, private sector developers and communities

INTRODUCTION

Fiona Hughes, Chief Executive, Solihull Community Homes

The contents of this handbook is aimed at decision makers and contains the theories and ideas
behind the learning programme with case studies of successful people-led change. The
handbook is complemented by an Implementation Strategy for Communities and Municipalities
wishing to engage with the programme. This will be produced as an annex to the Handbook.
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The handbook comprises four articles supplemented by a literature review, which provides
useful routes to further study. The first, article ‘Ensuring Places for All, by G3, looks at the
importance of resident engagement in the management of urban places in Germany and
explore how resident agency is important enabling these places to ‘maintain their individuality
and identity’. The essay suggests this is because residents ‘know best what is needed, what
must be preserved and how the city can become their city.’ A number of case examples are
included to illustrate this point in practice. The second article, ‘A Place for All’, written by
Symplexis, looks at creating urban places that cater for a range of communities, that are places
of welcome and that foster community cohesion. It explores some of the drivers around
diversity in urban contexts alongside theories of inter-culturalism and multi culturalism and
makes the case for diverse and equality focussed cities from an ethical perspective. Finally, it
highlights the importance of bringing different ‘ideas and perspectives’ can assist the process
of building successful urban development.
The third article, ‘Recipes for Asset Based Community Development’, written by the Pioneer
Group, explores how Asset Based Community Development (ABCD) empowers communities to
shape the outcomes they envision and how to harness and share the ‘strengths and gifts’ that
are hidden in communities. A number of case studies are used to illustrate how ABCD has
contributed to more successful urban development in local areas across one city. Each case
study concludes with the key ingredients in their own recipe of success. The final article,
written by Cooperativa Operária Portalegrense reviews some of the principal theories of urban
development design with a focus on those that shape development around people and
communities. To support the article a literature review has been produced that references key
texts in general planning, neighbourhood based planning, public participation planning, plan
making and planning history. This provides a useful reference source for further study in urban
design and planning relevant to our other outputs including the toolkits and the curriculum.
All four articles reference the “managing my neighbourhood output” included in the original
application – democratic oversight of continuous neighbourhood management; models of
resourcing the stewardship of neighbourhoods; models for managing integrated
neighbourhood services and digital communication tools for neighbourhood management. The
second section of the handbook includes 12 best practices across four themes included in the
change my neighbourhood theme outlined in the original application. These include:
Planning for real and social design methodologies for reshaping urban neighbourhoods;
Creating and building new participative democratic and civil society solutions;
Developing models of social finance, social value and community wealth generation and
building sustainability and green innovation in neighbourhood change, planning and design;
Participative democracy and civil society solutions, models of social value and community
wealth generation and building sustainability and green innovation.

PART 1

MANAGING MY
NEIGHBOURHOOD
ARTICLES

ARTICLE 1
Community Leadership in Place –
Stewardship of the Neighbourhood
Partner: G3

"In urban planning, the various functions in a city have priority … our design of the city is not
just a finishing touch or an addition, but an essential component. [...] Because urban design, the
appearance of the city, is our visually perceived environment, our identity, our origin our
1
history."
In order for places not to always look the same, boring and purely functional, it is crucial to
maintain their individuality and identity. This is best achieved when residents are involved in the
further development of places and squares. They know most what is needed, what must be
preserved and how the city can become their city. This article explores how it is possible to
involve actively citizens in the design and maintenance of places and how places can meet the
needs of their users more effectively.
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From the idea to the association
"Something is missing here." This sentence is not infrequently the origin of a grandiose idea, an
ambitious plan or the starting signal for a change. Because what can you do if you are missing
something and there is nothing and no one who can fill the gap? Take action yourself!
Numerous associations have their origin in a small "that's what I'm missing here". A common
interest derived from this often leads to citizens organising themselves, often in specially
founded associations. In Germany alone, there are over 600,000 associations. 2 What unites
them all? The answer is simply a common interest or mutual goal and an intrinsic motivation to
realise these.
The citizens of Lich, a small town in Hesse with just under 13,800 inhabitants, lacked a
playground. The current chairperson of the association, Katharina Hillgärtner-Erll, founded a
citizens' initiative, the Bürgerverein Lich e.V. The association got into talks with expert
planners, acquired funding and motivated 400 citizens to build a citizens' park together over
three weekends. This was delivered through personal contact and consistent citizen
participation. Today, the people of Lich describe their park, as "a place where young and old
feel good! A place for generations to romp, meet and chat. A playground that not only makes
children's hearts beat faster!"3

1 Ortsbildpflege und Ortsbildqualität, o.D. http://www.archicultura.ch/ortsbildpflege.php [26.04.2021]
2 Elizabeth Grenier. 01.05.2019. Meet the Germans. Die Deutschen und ihre Vereine. https://www.dw.com/de/die-deutschen-und-ihre-vereine/a-48403682 [26.04.2021]
3 Bürgerpark Lich e.V. o.D. Der Bürgerpark. https://www.buergerpark-lich.de/ [24.06.2021]

The members of the association are continuing to take care of the maintenance and upkeep of
4
the park- and are planning new ideas to make their park even more beautiful.

Citizens' initiative/association
Citizen participation

5/5

Type of initiative

Bottom-up

Chances of success

High, high citizen interest, common
interest, strengthening of identification.

Risks

Funding and sustainability, acceptance,
limited resources

The euphoria of the founding years, the common drive, the motivation and finally the
satisfaction with what has been achieved carry citizens' initiatives through the first years.
Afterwards, it is the spontaneous and loose associations of citizens that often organise
themselves in associations in the next step, as in the example of Bürgerpark Lich. However,
here, too, the maintenance of the structures created must be designed as long-term and
sustainable. Grants, donations and membership fees can be financing instruments. However,
these revenues are not always sufficient to establish projects in the long term. Another option
can be seen in the establishment of a gGmbH, a non-profit limited liability company, whose
income is used for charitable purposes. An example of this can be found in Leipzig, Saxony,
where ANNALINDE gGmbH is based.

Cooperative initiative and fun in entrepreneurial activity
5

"Longing for more green in the city, for healthy food and collective togetherness" are the
starting point for the ANNALINDE project in Leipzig. Since 2011, a community garden has given
rise to an urban multifunctional agricultural project, which is now organised as ANNALINDE
gGmbH. In the community gardens, interested people of all ages can learn urban gardening.
Initially, the focus was on revitalising inner-city wastelands and practising horticulture with likeminded people- the classic "we miss that here" moment that many initiatives see. In the
meantime, ANNALINDE gGmbH has developed further. The community garden is
complemented by a nursery with young plant sales, an orchard and the ANNALINDE Academy,
founded in 2014. Here, courses are provided and discussions are held on aspects of sustainable
urban design. The nursery also sees itself as a place for "social interaction, integration and
environmental education". 6

4 Theresa Ramisch. 29.09.2016. Wie Bürger ihren Park selber bauten. https://www.garten-landschaft.de/lich/ [26.04.2021]
5 Stadtgarten ANNALINDE. o.D. https://www.so-geht-saechsisch.de/leben-arbeiten/wohnen-in-sachsen/annalinde-leipzig [27.04.2021]
6 Ebd.
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ANNALINDE also finances itself in the long term by selling weekly vegetable boxes to citizens
and restaurants of Leipzig. Since 2012, ANNALINDE gGmbH has been a non-profit enterprise
with a public welfare-oriented purpose. Employees, volunteers and trainees work together to
"create places of exchange and learning on issues of local food cultivation, biodiversity, and
sustainable consumption, responsible use of resources and sustainable neighbourhood and
urban development". 7

Non-profit limited liability company
Citizen participation

4/5

Type of initiative

Bottom - up

Chances of success

High, high citizen interest, common interest,
long-term financing via revenues;
professional management/ executive board,
strengthening of identity, lower liability risk.

Risks

Maintain non-profit status, influence of
committed citizens on management/
shareholders could decrease.

12 -

Beyond one's own field of activity
It is not always citizens who provide the impetus for more involvement and participation in the
design of living space and places. Companies can also strengthen social interaction beyond
their own field of activity and create incentives for participation. Programmes such as BVE KIDS
show that this can be promoted at a very early age. The children's cooperative of Bauverein der
Elbgemeinden EG in Hamburg has been actively involving children in the design of communal
living space and squares since 2012.
The company has been creating housing in Hamburg for more than 120 years. As is common
with cooperative housing companies, the members, who are involved as joint owners, are
granted a high degree of participation. The BVE Kids project transfers this to even the smallest
residents. More than 1,000 children are already part of the children's cooperative, whose
membership is open and free to anyone under 18. The children are involved in the design of
10
playgrounds and green spaces around the BVE housing complexes. "The aim is to involve the
next generation in the design of living spaces, as well as to teach children and young people
what housing, building and living together in a big city mean." 8

7 ANNALINDE gGmbH. O.D. Über uns. https://annalinde-leipzig.de/de/ueber/ [27.04.2021]
8 EIGA Design. O.D. BVE KIDS: die Kindergenossenschaft des Bauvereins der Elbgemeinden. https://www.eiga.de/work/bve-kids/ [27.04.2021]

Events, an info letter, a membership certificate and leisure activities are part of the programme.

9

Non-profit limited liability company
Citizen participation

3/5

Type of initiative

Top - down

Chances of success

Risks

Good, constant involvement of members,
participation idea is emphasised,
involvement of different target groups, solid
and sustainable financing; resources
available in the company (personnel, material
resources).
Motivation must be maintained; genuine codetermination must be implemented in the
long term; business interests of the company

However, what happens to the places where no committed citizens come together? In addition,
where other actors (associations, companies) are unable to set their own impulses with regard
to co-design and where the cities and municipalities are unable to provide sufficient resources
for this? These places are mostly overseen by the state via the federal government or the
federal states. Urban development programmes support the further development of urban,
economically and socially disadvantaged and structurally weak urban and local districts. They
provide financial support for project ideas that are then implemented locally. The cities and
municipalities often use external service providers (planning offices) to manage project
implementation, including the organisation of local citizen participation. Talking to people on
the ground, developing joint ideas and solving problems in the city/municipality – all this can be
achieved under state direction and with state support. However, this can only be successful
with the involvement of local, committed citizens.

Local contact persons initiate active participation
If the initiative for urban design and co-determination comes more from the public sector,
(professional) contact persons are often appointed / installed for the residents. These persons
can be neighbourhood managers, for example. In the context of Berlin's neighbourhood
management, for example, neighbourhoods are stabilised "that are threatened with being left
behind by the development of the city as a whole. Neighbourhood management aims to
mitigate or compensate for the negative consequences of social disadvantage. To enable
with special social integration tasks to develop their potential, neighbourhood management
activates the residents and involves them in the further development of their Kiez10." 11
9 Bauverein der Elbgemeinden. O.D. https://www.bve.de/bve-kids/ [27.04.2021]
10 Kiez (German pronunciation: [ˈkiːts]) (also: Kietz) is a German word that refers to a city neighbourhood, a relatively small community within a larger town. The word is
mainly used in Berlin and northern Germany. Source: https://en.wikipedia.org/wiki/Kiez [27.04.2021]
11 Quartiersmanagement Berlin. O.D. Das Programm Sozialer Zusammenhalt in Berlin.
https://www.quartiersmanagement-berlin.de/unser-programm/berliner-quartiersmanagement.html [27.04.2021]

- 13

The programme is financed by the state of Berlin and the federal government. A total of 34
12
million euros is available for 2021. The cooperation and participation of residents and actors
in the neighbourhood is a central element.
The example of Hellersdorfer Promenade in Berlin shows how neighbourhood management can
be successfully implemented. The 73-hectare area on the northeastern outskirts of Berlin has
about 10,500 inhabitants. A neighbourhood office was opened here, which is the first point of
contact for information and ideas about the neighbourhood. The neighbourhood management
team calls on residents to become active and develop their own ideas for neighbourhood
development together with the neighbourhood management. People can submit their project
ideas and, if selected successfully, implement them with funding. Various funds, depending on
the scope and duration of the project, are available as funding options. The projects are
classified into different thematic fields. These include education, building, neighbourhood or
work and economy. 13

Non-profit limited liability company

14 -

Citizen participation

3/5

Type of initiative

Top - down

Chances of success

Good, the available funding offers a good
financial basis for numerous projects, a
variety of projects is possible, low-threshold
access to local contact persons reduces
hurdles to approaching them.

Risks

Success depends strongly on the type of
contact person (external professional vs.
"one of us"); approach and participation of all
residents, allocation of funding connected
with applications (administrative burden);
shifting of tasks to contact person

In recent years, for example, a water playground and a community garden have been created.
Neighbourhood and volunteer networks have been founded and are active in the
neighbourhood. Career guidance projects have been initiated for young people, and an
education network has been set up to strengthen the educational resources in the
neighbourhood. Career guidance projects have been initiated for young people, and an
education network has been set up to strengthen the educational resources in the
12 Quartiersmanagement Berlin. O.D. Finanzierung und Quartiersfond. https://www.quartiersmanagement-berlin.de/unser-programm/finanzierung-undquartiersfonds.html [27.04.2021]
13 Quartiersmanagement Hellersdorfer Promenade. O.D. https://www.helle-promenade.de/home [27.04.2021]

neighbourhood. In dialogues and regulars' tables, citizens are regularly invited to exchange
ideas with each other. Joint activities and projects such as sports courses and the planting of
common areas promote togetherness in the neighbourhood.
People with a vision and an interest in their own environment14can make a decisive contribution
to maintaining or strengthening the identity of citizens with their city, community or
neighbourhood. People do not always develop the courage to implement their own ideas
independently and on their own initiative, because the hurdles to successful project realisation
are often high and the resources insufficient.
The models presented to promote citizen participation and initiative can be initiated either
from below (bottom-up) or from above (top-down). What is common to all models is that
sustainable success can only be achieved if the people concerned want to get involved and
develop an inner motivation to shape and improve their environment themselves. Activities
initiated and controlled from the outside or by public authorities to involve citizens can be an
impulse and impetus for participation, but they cannot replace the commitment of people on
the ground. Participation, involvement and creativity must therefore always be at the centre in
order to implement long-term and sustainable projects.
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14 Ebd.

ARTICLE 2
A place for all
Partner: Symplexix

The term “diversity” is often used as an umbrella concept that refers to a range of human
differences, including but not limited to race, ethnicity, gender identity, sexual orientation, age,
social class, religious or ethical value systems, national origin, and political beliefs. The changes
that 21st century brought such as increased urbanization, globalisation, rapid technology
advances and transnationalism are some of the factors that have affected today’s diversity.
These changes have resulted in new diversities, new experiences of space and identity, but also
new patterns of inequalities and segregation. Emerging concepts of “super-diversity” or “hyperdiversity” represent new ways to capture these quantitative and qualitative complexities of
urban diversity. They challenge also traditional ways of looking at power relations and
emphasise the multiple aspects of identity, the multi-faceted roots of exclusion and
segregation, and the need to design new policies and governance to address these challenges
(The Intercultural City Step by Step, Council of Europe, 2021).
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In the context of 21st century’s urban spaces, which are affected by increased globalization and
migration it is also important to distinguish the differences between inter-culturalism and
multiculturalism, as those are the two main concepts on which the approaches for addressing
diversity are based. Multiculturalism has no formal or accepted definition, but it is generally
held to be a set of policies that enable different cultures to live side by side, none of which take
precedent or have higher value. This has enabled minority cultures to be maintained and not
swallowed up or assimilated by the majority culture but it has also tended to create a fixed and
ascribed set of identities, which give rise to divisions and tensions and prevent interchange.
Interculturalism also tries to avoid the charge of assimilation, but recognises that heritage and
identity are dynamic and may intersect and overlap, and that cross-cultural interaction in
increasingly globalized and diverse societies is inevitable and desirable. Interculturalism
suggests that such change has to be facilitated and supported, and that identity has to be seen
as chosen and developmental. (Cantle T., Interculturalism – a rejoinder to Modood and Meer
Political Insight Dec 2012).

Why Foster Inclusive and Diverse Cities?
The intercultural integration concept is rooted in the notion of diversity advantage (The
Intercultural City: Planning for Diversity Advantage, Phil Wood and Charles Landry, 2007) which
considers the beneficial effects of diversity on individuals, communities and organisations. The
positive cognitive benefits of diversity have been a particular focus of research, showing that
exposure to diversity makes individuals think more analytically and critically as diversity brings a
greater variety of ideas and perspectives on a problem. Diversity can act as a local public good
that enriches citizens’ knowledge, experience and skills. Other studies look at the positive

correlation between immigration and economic growth, underlining immigrants’ economic
contributions (Abigail Cooke & Thomas Kemeny. Spillovers from Immigrant Diversity in Cities, SERC
Discussion Papers, Spatial Economics Research Centre, LSE, 2015).
The diversity advantage goes beyond the realm of improved cognitive performance.
Compelling research evidence (Evidence of the Economic and Social Advantages of Intercultural
Cities Approach Meta-analytic assessment, K. Khovanova-Rubicondo and D. Pinelli, 2012) (How the
Intercultural integration approach leads to a better quality of life in diverse cities, A-L. Joki and A.
Wolffhardt, the Migration Policy Group, 2017) demonstrates the value of an inclusive approach
to diversity for groups, communities. Empirical conclusions may tend to show that demographic
diversity may reduce social cohesion and increase the probability of socio-emotional conflict.
However, when demographic diversity correlates positively with cognitive diversity (a variety of
skills, preference and knowledge), the benefits more than outbalance any costs.
Finally, although studies show that communities with a higher degree of ethnic diversity may be
less willing to pool their resources for public goods provision, in the case of well-defined
markets, where people understand the value of contributing to the costs of the services they
use, there is no efficiency loss because of heterogeneity. Several authors have linked diversity
with urban agglomeration and highlighted the fact that the functioning and thriving of urban
clusters rely on the variety of people, factors, goods and services found there. A more
multicultural city environment makes the native population more productive and can increase
creativity.
It needs to be pointed out that a wide range of literature, mainly in political sciences, highlights
the limitations of representative democracy in accounting for the multiplicity and complexity of
interests, views and identities in our complex societies. The concept of governance therefore
comes to the fore as a broad notion that encompasses and transcends that of government and
allows for a pluralism of actors, including private and grassroots initiatives, interest groups’
representation and individuals’ motivation. The city appears to be the most appropriate level
where new forms and types of participatory and inclusive processes can be designed and
implemented.

Guiding Principles and Key Elements
Equality: public authorities, private or grassroots initiatives that adopt the Intercultural
integration approach, commit to ensuring equality and non-discrimination in all their actions.
Focusing on equality only can, however, exacerbate identity politics and undermine solidarity
and cohesion. Efforts to extend the equality message not only to minorities but also to the
“majority”, and to direct policies and resources to everyone, based on need and merit, tackle
the negative effects of identity politics.
Diversity: it is essential to undertake positive action to preserve diversity as an intrinsic feature
of human communities, and a source of resilience, vitality and innovation. Inter-culturalism
understands that explicitly recognising diversity of individuals and groups is a pre-condition to
normalising it. Interaction: this is the cornerstone of the urban pedagogy of intercultural
integration. Positive, intercultural interaction is about creating conditions for positive and
constructive everyday encounters across cultural as well as sex, gender identity, sexual
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orientation, age, socioeconomic status etc. differences. However, creating mixed
neighbourhoods, schools, public spaces, and organisations, can be counterproductive without
measures to ensure equality, and to embrace and protect diversity, which can be fragile.
The key elements of an inclusive city are:
Creating spaces and opportunities for deep interaction and co-creation between people of
different cultural origins and backgrounds, to build trust and realise the creative potential
of diversity.
Setting up a governance model empowering all members of the community, regardless of
their origin or status, to develop their potential, realise their talents and enable them to
contribute to local prosperity.
Power-sharing – involving people of diverse origins in decision-making in urban institutions,
be they political, educational, social, economic or cultural.
Fostering intercultural competence in public, private and civil-society organisations.
Embracing cultural pluralism and the complexity of identities through leadership and
community discourse and symbolic actions;
Developing inclusive narratives and managing conflict positively, busting stereotypes and
engaging in a debate about the impact and potential of diversity for local development

Community-based, grassroots and interest groups’ initiatives
18 -

This next chapter will focus on describing some interesting and successful bottom-up
initiatives, which follow the main principles described above and which, have been undertaken
in the city of Athens, Greece during the last few years. The urban environment of Athens
constitutes a fertile ground for the development of relevant initiatives and activities for various
socio-economic and historical reasons. The prolonged economic crisis that hit the country in
2010 has had particularly severe effects in urban centres and their populations. Moreover, the
arguably low efficiency level of central policies’ implementation combined with the low levels
of trust that the Greek population shows on central authorities, leave a wide space that is filled
by relevant bottom-up initiatives. Finally yet importantly, from 2015 onwards, Greece has been
the main entrance point to the EU for refugees and migrants, which resulted in the (both short
and long-term) settlement of a large number of refugees/migrants and asylum seekers in its
urban centres.

Collective Gardens
Urban farming started to spread as a concept across citizens and local communities after 2010,
at a time when the country was severely impacted by the economic crisis and its consequences
at the social level. Livelihood, quality of life, agro-environmental education and food supply to
cities, particularly in times of crisis, were some of the key themes emerging out of this context.
Municipal gardens are the most widespread form of collectively managed gardens in Greece.
They were launched in 2012 and they spread rapidly across the country since then. It seems that
the growing problems of social and economic deprivation, alienation and degradation of the
urban environment, have led several Municipalities in the country to include such initiatives in

the framework of their social policy. Municipal authorities promote them in order to support
vulnerable groups (the unemployed, pensioners, low-earners, single parents and families with
many children, etc.), strengthen social solidarity and tackle mental health issues. Landscaping
and environmental management (greening of the city, composting of organic waste, etc.) also
have their place among the social benefits of urban gardens.
The organisation of municipal vegetable gardens is almost identical everywhere. The
Municipality allots fenced municipal / community areas (urban allotment gardens), where it has
enriched the soil and has provided water supply. Only organic farming is allowed while, in most
cases, part of the production (10-15%) is allocated to the Municipality’s social grocery.
The municipal vegetable gardens that emerged since 2012 in numerous municipalities across
the country are in practice a combination of local communities’ grassroots initiatives and their
uptake from the local authorities. Before the adaptation of those activities by the municipal
authorities, there were sporadic initiatives of collaborative action with an explicit political
position of claiming public space against privatization and commercialisation of land use. A type
of “guerrilla gardening” in the sense that it is gardening on public spots without permission:
unauthorized land occupation and self-managed gardens in vacant public and communal land in
the city fabric.
The most emblematic case is this of the “Self-managed garden of Hellinikon”, located in the
biggest unbuilt site in Greater Athens area, the former Elliniko Airport and the former USA base
at the Saronikos seafront and was created in 2011 in connection with the civil movement for
the creation of a Metropolitan Park of high green density. It comprised of 2,500m2 of
vegetables, 4ha of olive growing (1.500 trees). It was in essence an unauthorised public land
occupation, governed by a type of Grass-root democracy, typical for a group of about 10-50
people, utilising the internet and social networking.

Maroussi Municipal Garden
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KHORA
KHORA is an international collective with members from all continents and backgrounds
including refugees and migrants. They run a community centre throughout three buildings in
the Athens city centre, and provide services to anyone that needs them with a particular focus
on homeless, refugees/migrants and LGBTQI+, victims of discrimination. They do not accept
funding, or even applying for funding at national or EU level, they organise their services via
collectivity, volunteering and small donations. Their community services include:
The Social Kitchen in Athens city centre. Here a team of volunteer chefs cook hundreds of
hot and nutritious meals 5 days a week, as well as offering a safe and friendly place to sit
with friends, tea and Wi-Fi, and a space for cultural events.
The Free Shop, providing access to clothing and shoes, as well as essential basic toiletries,
and blankets through a circular economy model
The “Beehive Cultural centre”, providing a space dedicated to individual expression,
community building, resilience, and psychosocial support. In particular, the Beehive looks to
centre women and LGBTQIA+ migrants and asylum seekers. With a focus on sustainability
and creative reuse, it has created a new space with workstations for jewellery making,
textile arts, drawing and painting.
Khora Asylum Support Team (KAST), which is a team of volunteer caseworkers and
interpreters who aim to fill the gap in information sharing and advocacy here in Athens.
They run regular drop-in sessions where they offer information and support to people
navigating the Greek asylum systems, as well as assistance to people trying to access other
services in Athens, such as housing and health care.
20 -

Navarinou Park
In the heart of Athens, in the neighbourhood of Exarcheia, lies a small park, which may not
mean much to visitors, but to locals, it bears a strong importance. This piece of land was leased
as an open-air parking lot until 2008. When the parking lot lease expired, the idea of redeveloping the land resurfaced, which caught the attention of the Exarcheia Residents’
Initiative, which had been working on the matter for a year and a half already. The initiative
informed the neighbourhood and requested that the lot be turned into a green space to
connect residents and the local community. Thus in 2009 the initiative organized an event
where residents and supporters were invited to squat on the space to get their request met.
Breaking the asphalt with drills and cutters, they brought soil and planted flowers and trees
before ending the day with a small celebration. Moreover, this is how the park was born. Today,
the Navarinou Park is a green oasis in the heart of the neighbourhood. The park includes an
urban garden, where residents grow food (make sure to come by on a Sunday where you can
see locals garden together) and children, youngsters and seniors can sit and enjoy the space.
Depending on the needs, the locals meet and decide on what needs to be done in the park, for
example, cleaning and watering plants is based on a weekly rotation.
The community park also organises spontaneous events, cultural (such as open-air cinema
nights) and social (such as community kitchen) as well as events and educational activities for
children.

The Navarinou Park is a typical example of a community-based, grassroots initiative that shaped
urban development through a bottom-up approach in the heart of Athens. It has also drawn the
international media attention: “Athens' unofficial community initiatives offer hope after
government failures”, Guardian 2016.

Navarinou Park in Athens
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ARTICLE 3
Recipes for Asset Based Community Development in
Neighbourhoods
Partner: The Pioneer Group

This article uses the idea of a recipe – not as a list of ingredients and instructions used in
culinary pursuits – but something that’s applicable in different activities using ‘recipe’ as a
metaphor. The key point is that “…if you say something is a recipe for a particular situation, you
mean that it is likely to result in that situation” (collinsdctionary.com, definition of ‘recipe’). In this
case, we are looking at the ingredients and instructions that are likely to produce successful
urban neighbourhoods using the principles of Asset Based Community Development.
The starting point is to define what we mean by Asset Based Community Development (ABCD).
Following this, we set out four case studies where ABCD best practice has been applied in
Birmingham over the last decade. The aim is to produce a Birmingham successful
neighbourhood recipe book’. Each case study defines the recipe (the ingredients, approach and
direction) that have delivered successful outcomes.
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Asset Based Community Development is a key tool for community leaders – individuals and
agencies who sit between formal institutions and the community. It can play a role in building a
bridge between social networks and communities and institutions to inform better local service
delivery or in shaping urban design. The ‘recipes’ we have included are illustrative of the
powerful role ABCD can play in shaping better outcomes for communities.

Defining Asset Based Community Development
Kretszmann and McKnight Building Communities from the Inside Out: A Path Toward Finding and
Mobilising a Community’s Assets is seen as the foundation stone for Asset Based Community
Development. They argued against theorists of community development who started their
practice form what they described as a “needs-driven dead end” and made the case for a radical
new approach focussed on “capacity-focussed development.” This approach builds intervention
“on the capacities, skills and assets of lower income people and their neighbourhoods.” This
pioneering work has influenced the theory and practice of ABCD for over a generation and now
the practice is genuinely global in its reach.
At the heart of the method is the idea that “each community boasts a unique combination of
assets” which if harnessed can help shape positive outcomes. The method entails “undertaking
detailed mapping of these assets starting with an inventory of the gifts, skills and capacities of
residents, household-by-household, building-by-building, block-by-block, the capacity
mapmakers will discover a vast and often surprising array of individual talents and productive
skills, few of which are being mobilised for community-building purposes”.
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Case Study 1: Firs and Bromford Neighbourhood – Asset Based Community
Development through Intergenerational Community Building

Firs and Bromford is a neighbourhood built in the 1950's (Firs) and 1960's (Bromford) on the
eastern edge of Birmingham. Like many other 'outer estates' built at a similar time it has clear
edges and only two access roads on and off the estate. When the estate was built, the first
residents were almost entirely of white British or Irish heritage. In the last decade this has
begun to change quite dramatically, and now half the residents are from African, AfroCaribbean, Asian and eastern European backgrounds. The housing stock is a combination of
Birmingham City Council, private rented and owner-occupier. Over the past 15 years, a growing
number of community amenities have begun to emerge including:
The Hub – managed by three agencies Worth Unlimited, a youth and community work
organisation, Open Door Community Foundation, a local community development
organisation and Firs and Bromford Neighbours Together, a resident led partnership
delivering a Big Local regeneration program)
A former local authority Community Centre now managed by a local community
organisation
An Enterprise Hub consisting of two local social enterprises.
St. Wilfred's Community Centre attached to two local churches and the local Children's
Centre
These are supported by a community-focussed approach by the three local primary schools and
the Hodge Hill church just off the estate, which hosts the Food Pantry. The estate successfully
accessed a Lottery funded regeneration programme (Big Local) in 2011. A key project from the
beginning was to develop inter-generational community building which helped create a vision
for an urban village:

'We wish to develop our community of creativity and compassion, where all feel
welcome, all feel connected, all feel they belong and all feel they can flourish.'

The programme focussed heavily on a social regeneration approach where this vision has
underpinned sustained activities and programmes for supporting citizens, young people and
adults, to co-create the kind of community they wanted to live in. It is a deliberate and slow
process of being alongside people, building connections, listening to stories, investing in
passions, connecting people together, growing activities, building skills, discovering talents,
finding peoples’ assets. For a community often seen as a place of 'deprivation', this was about
‘treasure seeking’ the assets, the possibilities in people and in places, using what was strong to
fix what was wrong. A range of innovative roles have worked together in building up social
capacity and place making – Youth Workers, Connectors, a Street Mentor and a Street
Connecting Team, Support and Development Workers for young people and adults, Families
Worker, Green Connector and Enterprise Facilitators.
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Their projects have included a regular pattern of street connecting through door knocking and
micro street parties, youth social action and enterprise, a Food Pantry, Junk Food cafe, Cooking
Class Flavours of Hodge Hill, developing green spaces and communal gardens, celebration and
awards evenings, a community theatre group, job clubs and advice, 1:1 mentoring, a community
learning program, and a series of events and trips through the year. We are working with
strategic and statutory partners around housebuilding, parks, arts trails and a heritage centre.
All with neighbours in the lead supported by a team of community builders.
Outcomes
Local places, groups and networks to which neighbours feel they belong and can contribute to;
local and accessible sources of support for neighbours in a crisis; local embedded culture of
connecting, mutual support, story-sharing and place making; spaces where neighbours can
reflect, learn and develop as active and resilient participants in their neighbourhood;
neighbours are more connected to each other, are more able to share their passions, gifts and
skills, are more resilient in the face of pressures and shocks, are learning new things which help
them flourish within their community and are more able to enable the participation of others.

Firs and Bromford “Recipe”
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Ingredients:
Trusted, embedded and relational community
organisations with staff as animators and
alongsiders passionate about giving up power to
enable neighbours/citizens to lead
Doing with and by, rather than to and for
Relationships rather than projects
Abundance rather than deficits
Exchange gifts, skills, generosity rather than
money
Invest in the connectors rather than 'community
leaders'
Bumping spaces of hospitality and welcome
Investing in passions, skills, gifts and talents
Do it together, less putting people into silos and
labels
Ask good questions!
Direction:
Going at the speed of trust
Sequencing; 1) what people can do for themselves, 2) what they can do with some
help/support/resources, 3) what they need others to do for them
Build a plan from the bottom up
Institutions and agencies at the service of citizens not the other way around
Develop community 'spirit' 'pride' and 'traditions'
Small is fine
We need the gifts of everyone and everyone is welcome

Case Study 2: Stirchley Hub – Heritage and Local Democracy

Stirchley Baths, formerly known as Bournville Lane Baths, were built in 1910 when Stirchley was
a small village. Many of its users were employees at the Cadbury chocolate factory in nearby
Bournville and the land was gifted, philanthropically, by the Cadbury brothers. Designed in an
Edwardian Baroque style, the baths became a valuable for swimming and bathing. The washing
baths closed in the late 1960s and the swimming pool in 1988 as a consequence of structural
problems with the building and declining attendance. Led by a local residents’ campaign,
English Heritage gave a Grade II listing in 1998 in recognition of its historical significance.
Though retaining its role as a familiar landmark in Stirchley, the building sat derelict for 25
years and was home to pigeons and ferns and placed on Historic England’s “at risk” register and
approaching the point where urgent action was needed before the building became beyond
repair. In 2012, the City Council developed a plan to restore the building and turn it into a multipurpose community hub, albeit without its original swimming pool (this was accepted by the
residents).
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From the physical renovation starting in 2014 until the present there has been high levels of
resident involvement. Local residents were involved in co-producing aspects of building design,
working with contractors and in planning and programming. Residents, community groups,
public sector employees and councillors acted as an informal wider stakeholder group.
Residents were involved in the naming of the restored community hub as Stirchley Baths’
through a community competition. Another resident-produced suggestion was the creation of a
community cinema, which was incorporated in the build.

Outcomes
Today, Stirchley Baths, since it was opened in 2016, is regarded with great affection by local
people with an historic and iconic asset back in community use. It forms part of a wider
renaissance of the Stirchley neighbourhood which historically has been the lowest rung on the
ladder for private renters and first time buyers and now a place where people want to stay with
a thriving social scene, social enterprises including the crowd funded bakery ‘Loaf’, a
burgeoning world restaurant scene and innovative housing cooperative developments. The
Baths are very much a symbol and community anchor along the High Street.
The targets set for the hub have been exceeded in terms of numbers using the centre and in
income generation. More importantly residents have expressed a sense of ownership, a feeling
of community cohesion with different groups using the centre and interacting when they do, a
range of community activities from table tennis to line dancing, history and heritage groups to
the community cinema.
It has also become the hub for the City Council’s Neighbourhood delivery unit supporting
community hubs and neighbourhood initiatives and the 61 electoral ward committees – a true
centre of local democracy.

Stirchley Hub “Recipe”
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Ingredients
A building not in use and dilapidated with a likelihood that it would be declared not fit and
demolished.
A building with heritage status.
A community that would not give up and let the building be demolished.
A local authority through its community development services and local elected
representatives who realised that they needed to step up and look for ways to refurbish
and bring back the building into use.
Partners prepared to commit social value to the project.
Direction
Respond to the community demands around the building.
Enable, empower and support the community to lead on the refurbishment programme.
Identify a funding opportunity – National Lottery Heritage Funding.
Identify match funding from the local authority.
Bring together a community partnership body to set the vision and oversee the renaissance.
Funding for a heritage coordinator.
Refurbish and renew the building in heritage features and spaces for community use.
Make the building work in terms of community use, heritage features and commercial
viability.
Contribute to wider neighbourhood regeneration.

Case Study 3: Stockland Green Action Group – Gulley Creatives
The Gulley Creatives came into being as a group of five volunteers living off one of the many
back alleyways off the residential streets of Stockland Green in North East Birmingham. They
are part of a wider network of residents who have taken responsibility for their back alley all
part of the Stockland Green Action Group. They have been active since late 2019 and have
spent hundreds of hours cleaning up their alleyways.
This square mile of criss-crossed streets and alleyways has over 450 Houses in Multiple
Occupation with single rooms occupied by residents who have a variety of support needs. This
has impacted, acutely, the cohesion found in a suburban neighbourhood and over the last five
years a range of problems have emerged with Anti-Social Behaviour, environmental nuisance
and drugs and alcohol issues so much so that it has featured in the national media as one of the
UKs worst neighbourhoods with the Daily Mirror describing it as “Inside Britain’s worst street
dubbed the wild West where families live in fear” (Daily Mirror, Elaine McCahill and Ashley
Preece, January 2019).

Outcomes
The Gulley Creatives have taken a different approach to some of the other alley clear ups
introducing some surreal artwork, alongside growing vegetables and hops (with an aspiration
to producing a Gulley Creative Beer). In 12 months, they have transformed their alleyway as a
place of delight – a space where residents can enjoy. They have played their part also in
connecting to activity to tackle the blight caused by the housing conditions working with
property owners and providers to improve housing support and with statutory agencies on
enforcement and policing. They have been active in working with partners to secure national
funding of £0.5m for physical improvements to the neighbourhood including better lighting,
gating of back alleys, environmental enhancements and a community engagement budget.

Gulley Creatives “Recipe”
Ingredients
A neighbourhood in decline with challenging social needs and a range of issues affecting all
residents – crime, environmental blight and anti social behaviour.
A neighbourhood with residents who want to be active to bring about improvements in the
short term (alleyway clearance and enhancement) and longer term including bidding for
improvements.
Direction
Resolute determination of community activists / volunteers – take responsibility without
support and encouragement of city agencies.
Take a street-by-street / alley-by-alley approach with different volunteers / activists owning.
Look at the bigger picture and be ambitious – leveraging in resources for physical
improvements.
Holding statutory agencies accountable and demanding action.
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Case Study 4: This is Castle Vale: Voices of the Community Shaping Neighbourhood
Planning
In 2017, three researchers who were recent graduates were commissioned to undertake a sixmonth intensive dialogue with the communities making up Castle Vale – a large housing estate
in North East Birmingham with a population of some 10,000. They were given an open brief to
enter conversation and dialogue with the people of Castle Vale in their homes, at the bus stop,
in the places of faith, the community clubs and societies. They were empowered to explore
issues, which the commissioning institutions did not want to hear and which may make them
feel uncomfortable. They were not directly supervised but acted once the brief was set as a
collective and at the end of the programme presented their findings “warts and all” to the
commissioners.
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The aim of the research was to provide evidence to include in a new neighbnourhood plan for
the estate – to shape its vision, aims and priorities for the next ten years. Unlike other plans
produced previously the aim was to build it up using the principles of Asset Based Community
Development mapping the assets of the people living in the neighbourhood rather than the
deficit-based approach of measuring different types of needs in the neighbourhood.
For six months, the community researchers interacted with residents and wider community and
collected their input on community needs, issues, and future aspirations. The content of these
findings informed the production of their report: ‘This is Castle Vale’. With these voices comes
uncomfortable insights as well as celebrations. Hence, sensitive issues and questionable
insights formed part of the report. ‘This is Castle Vale’ offers a collective, as well as conflicting,
insight of residents’ experiences and aspirations.
The inquiry started with the researchers going into the field as a group identifying the spaces
where the communal activities were taking place and where individuals preferred to assemble,
making contact and establishing connections. The primary method involved was Participant
Observation, as defined by Marshall and Rossman, through “the systematic description of
events, behaviours …in the social setting chosen for the study”. This entitled researchers
familiarising themselves with the community following its trails, engaging in its activities,
listening to people’s conversations, and getting acquainted with the lifestyle dynamics of the
neighbourhood.
This data was then used to map out the communal hubs and “empty spots”; identifying
gatekeepers to assist more direct engagement with groups and identifying individuals and
groups outside of the net of communal activities. Following this, a more direct approach was
used to establish residents’ views on a number of topics using a range of interview techniques.
First, street-corner interviews were undertaken with random engagements for example people
at bus stops, out on a walk, shopping, or otherwise engaging in their daily activities. Second,
focussed interviews on particular topics that had emerged from street corner interviews. Third,
in-depth interviews with individuals from the focussed interviews groups. Researchers then
wrote up findings from their group and individual research and presented these at a
Community Conference.

Outcomes
Critically the research was the primary evidence base for informing the development of a long
term Neighbourhood Plan moving away from the deficit needs assessment approach of
previous plans. The research has been used by a neighbourhood fundraiser as evidence to
support applications, which over a period of three years since the research was undertaken has
generated £3 million on local community projects.

Castle Vale “Recipe”
Ingredients
Willingness by the commissioning institutions to adopt a different approach based on Asset
Based Community Development Principles.
Investment in 9 months salaries of three graduates to produce the work.
Direction
A brief for the researchers to supervise their own work as a collective and to engage openly
with residents and community groups and record the “good the bad and the ugly” and to
bring those messages back to the commissioners.
A commitment to make use of the findings to shape a people’s plan not an institutionally
produced plan claiming to be a community plan.
20 with the Covid Pandemic)
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Kretzmann, P.J, Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community’s Assets. Reprinted with permission of John P.Kretzmann and John L.Mc Knight, pp111 from Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community’s Assets, Evanston, IL: Institute for Policy Research (1993).
Marshall and Rossman, Designing qualitative research, Newbury Park, Sage,1989.
Paul Slatter (2010) Looking Sideways; Coproduction of Neighbourhoods and Neighbourhood Services in Birmingham, Chamberlain Forum.
National Housing Federation, Great Places, Castle Vale Model of Sustainable Regeneration, June 2019, Greatplaces.housing.org.uk

ARTICLE 4
Designing Places for People
Partner: Cooperativa Operária Portalegrense

This article explores theories and their application in designing urban settlements around the
needs of people allowing them to flourish in their homes and neighbourhoods, promoting
social interaction and enabling community life to grow.
Urban design brings together two disciplines. First urban architecture with its particular focus
on buildings and second urban planning with its generalised focus on urban development as a
whole. The Royal Institute of British Architects (1970), surmise that urban design comprises the
distribution of the physical objects and human activities as well as non-visual characteristics
such as noise, smell, feeling of danger and safety, which contribute to the character of a given
area. In summary urban design is concerned with the wider public realm, taking into
consideration social, economic, demographic, environmental, aesthetic, physical and symbolic
Gosglin. (Bahrainy, H. & Bakhtiar, A., 2016) whilst contributing to an overarching civic purpose
(Marshall, 2012).
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It also explores six of the most influential theories of urban design including the Principles of
Intelligent Urbanism; New Urbanism; Smart Growth; Urban Villages; Social Design and
Community Design. Each theory is briefly summarised and accompanied case studies on how
they have been applied in practice.

Principles of Intelligent Urbanism (Benninger, 2002)
The principles of the Intelligent Urbanism originated from the urban planning guidelines
adopted by the International Congresses of Modern Architecture and based on ten principles
developed by Joesp Sert at the Urban Design Institute at Harvard University. C. Benninger
famously applied these principles in practice with the urban development plan for Thimpu, the
new capital of Bhutan.
These ten principles include:
1.
2.
3.
4.

Equilibrium – between the use of resources and replenishment of resources
Alignment – with heritage, culture and established values of places
Adaptive – technological systems for development consistent with local contexts
Friendliness and social interaction (Conviviality) – achieving social interaction in public
spaces with a hierarchy of spaces for self, family, friendships, neighbourliness, community
and civic life
5. Efficiency – balancing the use of resources and outcomes
6. Human scale – stimulating people-focussed urban development

7. Shared opportunities – enabling fair access to opportunities such as housing, education
and employment
8. Integration – connecting a neighbourhood, area, city in a networked way to a region and
country
9. Holistic movement – balancing walking, cycling, car use, rail and bus modes
10. Strong governance – effective local decision making with opportunities for public
participation.

New Urbanism (Katz, 1994)
New Urbanism is a movement that was born in the late 1980s. The main purpose is to create city
centres that promote quality of life for all residents, ending segregation and protecting the
natural environment. Some principles of this approach include shaping better connectivity,
walkability, mixed use within neighbourhoods and buildings (promoting diversity of people in
terms of background, culture, age, etc.), mixed housing, green transportation use and minimal
environmental impact as possible, focus on human comfort and public and civic spaces and
promotion of quality of life. (New Urbanism, 2021)
A relevant project under this scope is HOPE IV - Housing for People Everywhere – a programme
developed in the early 1990s in the United States to revitalise public housing and develop
neighbourhoods with residents of different economic and racial/ethnic groups (Bahrainy, H. &
Bakhtiar, A., 2016). The $5bn, 10-year programme was underpinned by a commitment to raising
the bar on design standards, which traditionally in public housing development are minimised.
Newman in an internal US Government review summarises the focus on creating “traditional
neighbourhood patterns essential to restring functional and sustainable communities, (which)
included housing facing streets …a mix of housing types, process and sizes to attract a mix of
people, shopping and parks accessible by foot walks”. This has underpinned the approach in
public housing regeneration from the 1990s onwards.

Urban Village (Urban Villages Group, 1980s onwards)
“Although the village is an archaic model, its tight-knit social network and human scale have
inspired architects to channel its spirit in urban developments”. (Michael Webb, Building
Community; New Apartment Architecture, 2017, p25).
The Urban Villages Group (effectively a pressure group) in the United Kingdom adopted the
term “urban village”, in the late 1980s. The Urban Village’s concept is the creation of a
settlement “small enough to create a community but big enough to maintain a reasonable cross
section of facilities” (Din, E.S. H, Shalaby, A., Farouh, E. H. & Elariane, A. S., 2013, p. 91). It aimed
to promote inter-generational shared living communities, flexible homes, access to shared
facilities and services, sustainable integrated solutions like water harvesting, renewable energy,
local food production, localised composting and other greener options of transportation
accessible in these communities (The Urban Village Project, 2021).
Laumann describes how the movement draws on aspects of earlier village design models
including the Parks Movement, Garden Cities, City Picturesque, City Beautiful and Modernism.

- 31

32 -

Key Ingredients of an Urban Village (adapted from Tony Aldous,1992.

He argues for “…the revival of an efficient local neighbourhood (including)…the re-use of
traditional building forms and human-scale public space…(where) the objective is to order
neighbourhoods so that they create intimacy, diversity and functionality, and enhance
liveability through human-scale design.

Case Study 1 – Birth of the Urban Village Movement: Poundbury, Dorchester
The movement was inspired by a documentary and subsequently a book – a Vision of Britain by
Prince Charles in the late 1980s with the aim of design(ing) with sensitivity and imagination so
that people could live in more pleasant surroundings. Appointing an urban designer, Leon Krier,
to produce a master plan for an urban village based on higher than norm densities, the
development has progressed with a variety of architectural styles on 400 acres with 75%
comprising urban development and the remainder a range of green spaces including playing
fields, allotments and pastures. The design is led by the buildings layout with roads functioning
as a means of getting about. A third of omes are affordable housing pepper potted across the
development with no visual difference to owner occupied or rented homes. Finally, there is far
greater mixed use in the development with combined office and residential buildings alongside
cafes and shops.

Case Study 2 – Boreal: Embracing Nature
Boreal is located on the outskirts of Nantes, France, generally a thriving regional centre but
with significant social and economic challenges in its periphery and a predominance of social
housing. Between 2007-2011, a national urban renewal programme has regenerated the estate
adopting elements of urban village methodology, albeit on a smaller scale, more akin to a
hamlet than a village. Demolishing the existing tower block and replacing it with 16 privately
owned homes alongside 23 homes for rent. The units are arranged in 11 bays interspersed with
allotments (one for each unit) and fronting on to forest boundary. The pitched roofs on each of
the bays give an impression of town houses. A two-level deck provides space for residents to
socialise. (Building Community, New Apartment Architecture).

Smart Growth (Porter, 2002)
Smart growth had its origins in the 1990s bringing urban development strategies to the fore
that sought to inhibit urban sprawl in cities. Key principles, underpinning this theory, include a
mix of land use the use of compact building design, providing a range of housing opportunities
and choices, an ability to walk all parts of the development’, enabling and building communities,
creating a strong sense of place, preserving open space, farmland, natural beauty and critical
environmental areas; providing a variety of transport choices; predictable, fair and cost
effective community participation in the decision-making around the development. (Smart
Growth, 2021).

Case Study 3 – Smart Cities
Smart Cities embrace digital and ICT- based development to advance of city services and
functionalities. Dijon in France is one of the vanguard of French cities embracing smart
technology focussed on street lighting, traffic management and high-end wi-fi services.
Benefits include substantial cost reduction and reinvestment of dividends in urban services
including stimulating a digital economy creating opportunities and better and safer for citizens.

Social design theory
We have already identified how theories of urban design and development are often multifaceted going beyond the physical organisation of a community and its activities.
Social design is more diffuse than other theories and methods of social design for example on
whether it can be applied to a general area in design or to single design practice and can be
interpreted and applied in a variety of different ways. (Veiga & Almendra, 2013). Social design is
rooted in the British Industrial Revolution over the eighteenth century with a particular focus
on the conservation of nature and heritage and longing for an ideal society all at the point
where industrial production and mass manufacturing were emerging (Martins, 2013). It is
possible to trace some common principles from the period of the industrial revolution to the
contemporary period including grass roots / bottom up design, participatory design, field theory
and action-research of Kurt Lewin alongside Foucault’s theory of power.
Social design focuses on humanistic goals and applying its principles to tackle complex societal
problems: sociological, ecological, environmental, political and cultural. (Papanek, 2005; Simon,
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1996; Erlhoff & Marshall, 2008; Norman, 2010). Despite the contested nature of a single
definition and application of social design there are some principles that are universally
accepted, particularly on how it can provide solutions to complex and inter-related social
problems such as, poverty, inequality, social injustice, lack of basic living standards, health,
social exclusion and poor educational attainment with its resolute focus on the improvement of
people’s quality of life. (Margolin & Margolin, 2002; Martins, 2013).

Community Design
Community design is an umbrella term that includes community architecture, social
architecture, community planning and community development with a unifying principle: the
engagement of local population in the shaping process of the area where they live (Planners
Network, 2021). Community design is a branch deriving from the evolution of the urban
design’s theories and the social design concerns. Some authors argue that it is only now that we
see designers who are actively working, proposing and testing in collaboration with all domains
of knowledge, actors, stakeholders and beneficiaries. (Veiga & Almendra, 2013). Collaborative
and participatory engagement are key methods integral to community design and it is only
through collaborative engagement of institutions and stakeholders seeking to engage in a
process of urban design alongside beneficiaries (citizens) that the full potential for delivering
transformational and sustainable change can be achieved.
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There are a number of elements that are to enabling and delivering improvements in
community life. El Din, Shalaby, Farouh & Elariane (2013) identify five dimensions that, link to
the urban design theories discussed to deliver a good quality of life. These dimensions centre
on the environmental – the physical (facilities, infrastructure, land use, services; social –
people’s interaction, citizenship and community participation; psychological – feelings of
identity and belonging; economical – economic activities in the area and political – having in
place local policies that support the decisions undertaken. Finally, Brown et al. (2009) propose
five further principles that dovetail with the five dimensions covered by the urban design
theories. The first principle is to build community in an increasingly diverse society; advance
sustainability at every level; enhance personal health; make places for people. Each of these
principles are supported by potential strategies to realise them.

Principles

Strategies

Create places that draw people together

Build community in an
increasingly diverse society

Support social equity
Emphasise the public realm
Forge strongest connection

Forster smarter growth
Address the economic, social and
cultural underpinnings of sustainability

Advance sustainability at
every level

Expand individual choices
Build densities that support greater
choice
Build interconnected transportation
networks

Enhance Personal Health

Promote public health
Increase personal safety

Respond to the human senses
Integrate history, nature, and innovation
Emphasise identity

Make places for people

Celebrate history
Respect and engage nature
Introduce innovation

Source: Adapted from Bahrainy H., Bakhtiar A. (2016).

Alongside the different dimensions, criteria and principles identified from different theorists,
the process of community design requires understanding the local needs and potentialities
involving all the different stakeholders. These include those players in city institutions including
planners, developers, designers, politicians and citizens – residents, future residents,
community groups and networks. The key challenge – and the principal focus of ACRIC – is how
we bring together the different actors and facilitating a collaborative approach to tackle the
underlying issues and create urban settlements that are sustainable, provide quality of life,
stimulate socialisation, cohesion and community building.
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Case Study – Guimarães Noc-Noc festival
One practical example of “build community in an increasingly diverse society” and “making
places for people”, while tackling segregation, democratizing access to culture, heritage and
creative arts, is the Guimarães Noc-Noc festival. It is a Portuguese grass rooted festival
organized by a small local association awarded by the EFFE – Europe for Festivals, Festivals for
Europe. It is free of charge, which show cases arts and culture, making use of private homes,
commercial and public spaces, and monuments in the city centre. People gain a completely
different experience navigating the city, exploring their perception of the urban space and their
senses as increasing their sense of belonging and cultural awareness.
Veiga & Almendra (2013) have written on impact of social design methodology projects
undertaken globally. In the United States, social design has been used to tackle socio-economic
deprivation in urban areas, in developing countries as a means of effectively channelling aid and
in Europe, for projects with a “transformative purpose” and “for the public good”.
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In particular, the “…use of design thinking (is aligned with) with collaborative and participatory
methods, human-centred approach, sustainability concerns and systemic and holistic view to
support public and private sector organizations to create and deliver new and effective services
and policies meeting the needs of citizens, while addressing big and complex social issues, to
transform lives, business, communities and the public sector for the better and enable,
empower or activate people to participate and realize their potential in society” (Veiga &
Almendra, 2021). Furthermore, we have seen projects that promote “for the public good”,
associated with changes in the public sector, policy making and governance” (Veiga &
Almendra, 2021).
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A Social Planning Approach
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PART 2

BEST PRACTICE
CASE STUDIES
The second part of the handbook presents a
number of best practices across four themes
in the Change My Neighbourhood output.
These also complement and touch on themes
explored in the articles in Part 1 of the
handbook. The themes include:
1. Planning and Social Design
2. Participative democratic and civil society
solutions
3. Models of social value and community
wealth generation
4. Building sustainability and green
innovation
The first three themes feature two best
practices and the last theme has four,
providing ten best practices.

Theme 1: Planning and Social Design
The first best practice for this theme is produced by Coop and outlines a Planning for Real
Approach in Zukunftsstadt in Dreseden.

G3 Planning for Real Zukunftsstadt Dresden / April 2021
www.zukunftsstadt-dresden.de
https://www.zukunftsstadt-dresden.de/wpcontent/uploads/2019/07/190611_StadtDD_Zuk
unftsstadt_Faltblatt_Din_Lang_ENG_Druck.pdf

Context
In 2015, the city of Dresden took part in a competition organised by the Federal Ministry
of Education and Research (BMBF) as a city of the future, “Zukunftsstadt”. The city's
motto was "Making the Future Together". Dresden's concept was to support citizens in
the development and implementation of holistic, innovative and sustainable projects. In
2018, the city of Dresden was one of eight German cities to receive the Award as
“Zukunftsstadt”.
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Introduction
The federally funded public participation process consisted of three phases. In workshops,
citizens first developed a common vision of the future with five levels of action that serve
as a guiding principle. On this basis, 100 project ideas were developed with interested
citizens under professional guidance, which were expanded into 25 project concepts in
workshops. Eight projects from this pool were finally selected (six by a jury, two by public
vote) and will be implemented by 2021. After the funding programme ended, the city
founded the Dresden 2030+ project to support the innovative, creative and sustainable
development of the city of Dresden in the long term.

Methodological Approach
Stakeholders
Scientific support for the project was provided by the Leibniz Institute for Ecological
Spatial Development (IÖR). The institute advised the city of Dresden in all project phases
– vision development, planning, and implementation – and coordinated the scientific
support, which included analysis and evaluation. The core of the Dresden approach is the
involvement of the citizens, who develop and implement projects themselves and are only
supported by politics and the city administration in their projects. In contrast to the usual
practice, the projects are not developed by the city offices and the citizens are only
involved in an advisory capacity. In a specially opened project office, citizens can
contribute ideas, participate in workshops, develop projects and apply for funding.

Employees accompany the process design, lead thematic workshops and advise on
financing. The goal is the long-term establishment of a future city community.

Recommendations/Top Tips
Formulate a clear request to get citizens interested in the topic and to address them:
If you had one million euros to make Dresden a sustainable city of the future, what
would you do?
Be on site: 16 workshops were organised across the city to develop project ideas
together.
Consistent citizen participation: citizens were actively involved in all project phases,
because they should not only develop the ideas, but also drive them forward
Willingness to learn: how can citizen participation work better, which participation
methods are promising, knowledge transfer and testing (in the real laboratory) are
the core of the “Zukunftsstadt” project
Visualisation: mission statement, project ideas, approach were graphically processed
and presented in a comprehensible way.

The second best practice for this theme sets out the roll out of Low Traffic Neighbourhoods in
Birmingham during the pandemic lockdown.

Birmingham’s Low Traffic Neighbourhoods

Introduction
Low Traffic Neighbourhoods aka Birmingham's new "Places for People" have long been
known about in cycling campaign circles often under the rather nerdy title of "filtered
permeability".
For too long, as car ownership and usage has boomed, the extra traffic volumes have been
accommodated through the use of residential streets by commuters, van drivers and
those using satnavs to find the "faster routes" that try to avoid congestion. While this
gives some satisfaction to impatient drivers, and may or may not save them time, it means
that volumes of traffic they were not designed for are using residential streets. Combined
with the narrowing effect of so many cars parking on the same streets this creates a real
and perceived danger for children, people who want to cycle and for pedestrians. The
effect is to restrict resident’s lives and expose them to road danger and traffic fumes.
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Meanwhile the main roads built to accommodate high traffic loads with parking
restrictions, traffic lights, pedestrian crossings and multi-lane junctions, while busy and
congested at peak times, have not seen journey time’s increase greatly in recent years.
Low Traffic Neighbourhoods (LTN) are part of this project. These are groups of residential
streets bordered by main roads where motor vehicles are discouraged to drive through or
restricted using ‘modal filters’, examples of these are bollards, wooden planters or boom
barriers. These measures are often confused with road closures; however, residents can
still drive onto their street, have visitors, receive deliveries and are accessible by
emergency services.
A LTN isn’t just about blocking access to roads, it’s also about providing safer crossings,
improving junctions and cycle routes, along with using space on our streets differently.
Where modal filters are used, there is often a bit of extra space around them for public
realm improvements like pocket parks, installing seating in the form of benches and
planting trees.
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Stakeholders
City Council
Places for People
Community Groups

Methodological Approach
The Places for People Low Traffic Neighbourhoods are taking place in five Birmingham
neighbourhoods. :
Kings Heath – LTN pilots are on the western side of Kings Heath High Street, as well as
some early demonstration measures with three modal filters between Moseley and
Kings Heath.
Lozells – LTN pilots are in the north and south of Lozells Road, including some no
entry points and one-way streets. This will include school street measures with
Anglesey Primary School and Heathfield Primary School.
Castle Vale – Early demonstration measures with two modal filters on Yatesbury
Avenue and Cosford Crescent.
Bournville – Early demonstration measures with two modal filters on Oak Tree Lane
and Franklin Road.

Stirchley/Moseley – Temporary trial measures for local centres including improving
road junctions, reallocation of road space enabling social distancing with potential for
more cycle parking to encourage local trips by bike.
The evidence shows that this has been successful. The first low traffic neighbourhood in
Waltham Forest’s mini-Holland saw motor traffic levels fall by over half inside the
residential area and by 16% even when including the main roads. Motor traffic levels went
down by over 5% on the main road nearest the second scheme.

Recommendation / top tips!
Identify appropriate neighbourhoods of scale and size taking into account traffic
counts and impact assessment
Work up outline schemes – roads, measures, signage, infrastructure etc
Consult with residents, local businesses, other stakeholders and make appropriate
adjustments to the scheme
Inform and publish proposals
Potentially pilot part of the scheme
Implement proposals
Engage with residents, businesses and stakeholders over first six months
Build in continuous evaluation including traffic counts, air quality, impact on
businesses, perception of wellbeing, social interaction and community wellbeing,
safety.
Use evaluation and feedback from engagement
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Theme 2: Social Finance and Community Wealth Building
The first best practice looks at an approach to community fundraising in Castle Vale,
Birmingham.

Developing a local Community Fundraising Strategy

Context
The proposal for a community fundraiser was developed in 2016. Securing a grant to fund
the programme for three years the brief was to continue funding community projects for
a minimum of three years up until 2021 was to secure funding to support local community
projects and priorities for social investment identified in a new neighbourhood plan.

Outcomes
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The fundraiser was appointed in April 2018 and given a a target of raising £1m over a 3year period.
The programme was able to secure over £3m over three years tripling the original target.
This has been used to create a support local employment, provide a range of support
services for people who need financial assistance and an expansion of the range of
informal activities provided by small groups. It also helped safeguard the future of three
community buildings; St Gerard’s Community Centre, Castle Vale Library and Castle Vale
Pool.
Although it could not have been foreseen when the project was conceived, the role
played a key role in raising funding for projects during the ongoing pandemic working
with local groups to fund a range of crisis support measures including food provision,
services supporting mental health and wellbeing and employment and advice services.

Stakeholders
Pioneer Group Partnerships Team
Castle Vale Third Sector Partnership (the steering group overseeing the work of the
Community Fundraiser).
Castle Vale Partnership
Hs2 Cross Community Partnership

Methodological Approach
The project established an independent steering group to oversee the work of the
Community Fundraiser. This was conducted by the Castle Vale Third Sector Partnership
(group of local charities).

The fundraiser used the priorities set out in the local Neighbourhood Plan. This plan had
been developed over 18 months based on intensive community consultation.
The fundraiser developed a strategic approach to the availability of infrastructure funding
available from the UK Governments’ High Speed programme to communities in North East
Birmingham. A cross-community group was set up to look at the possibility of submitting
larger cross-community bids. This was effective in delivering over £0.5m of funding.
The fundraiser helped on a number of strategic developments including a new business
plan for the Community Library to create a Community Arts Centre, saving the St Gerards
Community Centre from demolition to host a relocated furniture enterprise and creating
a new social supermarket.
The Community Fundraiser was also key to resourcing the local sector’s response to the
Covid crisis, raising over £300k to support the emergency provisions. This included a
comprehensive food offer for those in need and wellbeing support.
The role has expanded into neighbouring communities, which has given Pioneer Group a
foothold in those communities and an opportunity to conduct more work in these areas.

Recommendation / top tips!
Create a community plan as the road map for the Community Fundraiser. In particular,
this enabled the post-holder to link projects to a sound rationale with evidence of
community support.
Use an Asset Based approach i.e. understand the untapped potential in the
community in terms of human resources and physical spaces.
Having a steering group helped ensure groups did not compete with each other for
the same resources, which had been a historic problem.
Co-produce projects with front-line workers to give them experience of the
fundraising process. In particular, this enabled some project workers to become more
active in driving the creation of new projects.
Prioritise funding opportunities. Castle Vale has benefited from the Hs2 funding more
than any other ward in the city. We recognised we had a time-limited opportunity to
source significant revenue through this fund.
Co-locate the Fundraiser. The post was based across four local charities, giving the
post-holder access to front-line staff, enabling them to build good relations across all
four as well as with the smaller groups who were also based within these buildings.
Be open to new ideas and new practices. The community fundraiser had a range of
prior experiences that he was able to share with local groups. In particular, the way
food supplies have been distributed to people in need, has undergone a lot of
reconfiguration.
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The second best practice for this theme sets out the roll out of Low Traffic Neighbourhoods in
Birmingham during the pandemic lockdown.

Inclusive Employment Pathways / Pioneer Group

Context
There has been a growing interest in the UK around the potential for community wealth
generation. CLES pioneers of this approach affirm: “Traditional economic development
practice and developer-led regeneration are failing to address the economic challenges of
our time. Community wealth building is a new people-centred approach to local economic
development, which redirects wealth back into the local economy and places control and
benefits in the hands of local people.” Cles.org.uk, main menu definition of community
wealth building, accessed 21/7/21.

Introduction
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Seven leading institutions in have signed up to developing a community wealth building
approach in 2019 including the City Hospital Trust, two Universities, City Council, Police
and Crime Commissioner and two Housing associations. The Birmingham Anchor Network
(BAN) is committed to “maximise the benefit they bring to the Birmingham economy both
individually and collectively. With combined budgets of over £5bn and a workforce of
50,000, these Anchor Institutions are major economic agents. By collaborating on work in
key areas of procurement, employment and the management of assets, they have the
potential to play a powerful role in shaping the city economy”. An Anchor Institution
Network for Birmingham, CLES, July 2019.
With the onset of the Covid 19 pandemic in March 2020 a number of pilots were
commissioned by BAN. This best practice details the development of a community anchor
approach to employment recovery in the context of redundancies being made as a direct
consequence of the pandemic.

Stakeholders
Birmingham Anchor Network
The Pioneer Group
University Hospital Trust
Worth Unlimited & Welcome Change – 2 small community charities

Methodological Approach
A lead community anchor organisation designated to lead a pilot programme

Use the reach and knowledge of the community anchor organisation with the local
community – through partnerships, networks and local service contacts
Make use of the external partnerships held by the community anchor organisation
critically the University Hospital Trust, West Midlands Police and Crime Commissioner
Create a bridge between the community (and those in the community had lost their
jobs) and local employers.
Provide intensive support to prepare community members who had lost their
employment – wellbeing, digital inclusion, mentoring, coaching, advice and support.
Develop a conveyer belt approach linking community members who had received
intensive support with live opportunities held by local employers – whether a training
course or employment opportunity.
Develop a programme brand and social media marketing strategy.
Ongoing liaison with employers and building longer term relationships
Community events (outdoors to date) promoting the programme – Place 2 Work
The pilot delivered 24 outcomes in 6 months – community members who had lost their
job and into a long term training course (12 weeks or more), an apprenticeship or job.
The pilot developed an inclusive employment pathway methodology which has
successfully attracted funding to roll out in three communities with a population of
50,000 and potential application across the city.

Recommendation / top tips !
Use existing relationships – internal with communities and external with partners who
can provide jobs
Develop a comprehensive offer of support for people who have lost employment
Get people back into work quickly while they retain a working culture and before
longer term employment can create acute social and economic impacts on the
affected household
Once established and reviewed look to grow the programme through mainstream
partnership working and access to external funding
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Theme 3: Participative Democracy and Civil Society Solutions
The first best practice under this theme looks local municipal initiatives promoting
participative democracy.

Creating and building new participative democratic and civil society
solutions
Cooperativa Operária Portalegrense / April 2021

Context
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Since 2014, the Valongo Municipality has had put in place a
set of initiatives within the scope of the project “A More
Enlightened Community, A More Participative Community”
to promote a greater feeling of trust and transparency
within the community towards the local administration and
to increase the citizens’ participation in the decision-making
processes. This project emerged due to the climate of
mistrust and misunderstanding in regards to the functioning
of the local public power and the way in which scarce public
resources were and currently are being managed.

Câmara Municipal de Valongo ®

Introduction
The initiatives encompassed by “More Informed Community, More Participative
Community” are the following: “Tá Claro - Transparency, Accountability And
Communication In Local Public Administration”, “The Open Week of Accountability”, the
“Participatory Youth Budget of Valongo” and the Internal Municipality Participatory
Budget “I Matter!”.
“Tá Claro” initiative consists of an online platform intended to enlighten the population
on operations of the Municipality and its services.
The “Open Week of Accountability” encompasses the online publication of the
“Transparency Sheets” relative to the last economic year. The municipality has installed a
new accounting system, which allows accurately coming up with the costs associated with
each activity, as for instance, “events” and “public construction”.
After the final calculation, this total cost is separated by items and uploaded into the
online webpage named “how much it costs” hosted in the official city hall website for
public consultation. In this line, the citizens also have access to the list of suppliers,

salaries of the elected staff and those who accumulate public and private functions. In
addition to this, the municipality organises public events to explain to the community of
each parish the investments done and inform them about the public accounts.
“The Participatory Youth Budget of Valongo” aimed at young citizens aged between six
and 35 years old. It was conceived to engage young people in strengthen the democracy,
shaping policies and decisions and, at the same time, meet the young citizens’ needs.,
since according to the municipal council, the population should start being educated to
participatory education at an early age.
Finally, “the Internal Municipality Participatory Budget I Matter!” is devoted to the
internal municipal council participatory budgeting. The employees of the municipality may
suggest projects to improve the workplace environment and conditions.
As a stimulus, the Municipality named citizens who critically understand the community’s
challenges and efforts and are therefore empowered to participate in local management
processes “Super Citizens”:
In 2017, this municipality was elected as the most transparent in the Porto metropolitan
area by the Portuguese association “Transparency International Portugal”. In 2018, the
participatory budgeting of the Valongo Municipality was distinguished by the
International Observatory in Participatory Democracy as best practice in citizen
participation; and awarded with the European Label of Governance Excellence (ELoGE) of
the Council of Europe.

Stakeholders
Câmara Municipal de Valongo (Municipal Council of Valongo);
Instituto de Contabilidade e Administração do Porto (The Porto Accounting and
Business School)

Methodological Approach
In the Valongo Municipality’s perspective, the engagement of citizens in the decisionmaking process and the transparency is an endless and ongoing project. Rather than being
a goal to be attained in terms of metrics, it is a philosophy to be applied to all areas of the
path that the Municipality is tracing with citizens.
The first action that taken, was develop activities and events that equipped the citizens
with knowledge and skills to consistently promoted and maintained inclusive,
participatory and representative democracy in its several scopes and dimensions.
The Municipality also put efforts on raising awareness among the inhabitants on topics
such as human rights, gender equality, peace and non-violence.
The municipal council is planning to educate the citizens on identity, belonging and
ownership, following the same approach: making information accessible to all to deepen
the knowledge about the municipality, history and heritage.
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Recommendation / top tips !
The Municipality of Valongo highlights the following recommendations:
To nurture the participative democracy daily, rather than making it a goal;
To make investments in online channels of communication and information, as they
allow to get in touch with citizens more efficiently and ensure they are aware of their
rights and duties;
To balance the digital approaches with in presence approaches;
To make the citizens feel they are heard and that their opinions are accommodated in
the processes and projects of the municipality;
To educate the citizens about the technologies, their safety and their usage in an edemocracy context. Especially, in an era characterised by misinformation fed by fake
news and leakage of personal information.
To develop, in the future, with the citizens both the sense of identity and belonging
and ownership. “Only by providing information and making it accessible can people
get to know their municipality, history and heritage. And only by learning about these
aspects can the community discover, understand, respect and value the territory they
live in.” (IOPD, 2018)

The second best practice under this theme looks at citizen approaches to meeting community
needs during the Covid19 pandemic.
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Civic Society Responses to Covid-19

Context
Covid-19 pandemic led several societal changes at global and local levels and exposed a
multitude of socio-economic needs and gaps among the population of Portugal. It
highlighted the fragility of the public health care system, inequalities in informatics
technologies and internet access - which became increasingly important for the transition
to home-based work and home schooling – and a significant part of the population
became more vulnerable to poverty.

Introduction
Several groups of citizens, who took the initiative to tackle those needs and inequalities,
have led a big wave of solidarity, throughout the third wave of Covid-19. One initiative
worth mentioning started at local level in Lisbon region called “Cama Solidária” /
“Supportive” Bed. This movement intended to provide to the health professionals a bed
for resting in vans, between shifts and on breaks, in the surrounding area of the hospitals.
The compassionate feeling of the citizens towards the pressure health professionals were
under (part of them, were actually on the verge of a burnout) has driven them to set-up
beds for their rest. Soon this initiative was expanded at national level. Throughout the
weeks, this group of citizens started addressing, throughout the national territory, other
emergent needs listed below and now it’s called “Os Solidários / The ones who show
solidarity” (www.ossolidarios.pt). Nowadays, this is an umbrella association, which started
only with one goal and now has several domains of intervention:
“Computador Solidário” / “Supportive” Laptop
Citizens who own laptops/technological devices made them available, even if in need to
be fixed, for children who don’t have access to these devices to attend online classes
during lockdowns. Volunteers over all territory collect, fix them and then deliver them to
those in need who have registered in the platform.(www.computadorsolidario.pt )
Voz Solidária / “Supportive” Voice
Citizens can provide some comfort to those needing a word or a friendly voice during
lockdowns, making a phone call. (www.vozsolidaria.pt )
Netos Solidários / Supportive Grandchildren
Covid-19 has undermined many caring facilities’ conditions and even households of senior
people. These senior citizens need help to run errands, buy groceries, get transportation
to medical appointments, etc. and for that reason, for each elder are assigned a “favourite
grandchild”. (www.netosolidario.pt )
Sangue Solidário / “Supportive Blood”
This citizen engagement logic led also to set-up a national blood donation campaign,
because blood supplies dropped a lot during lockdowns. (www.sanguesolidario.pt)
Tempo Solidário / “Supportive” Time
This initiative’s aim is to donate “time”. This means contributing to increase life
expectancy, by supporting severely ill people, through monetary, bone marrow donations,
etc.(https://temposolidario.pt/ )

Stakeholders
International companies, national companies and local businesses from a diversified range
of sectors and associations and cooperatives joined for this cause. These include:
Santander;Cooperativa CASES – Cooperativa António Sérgio para a Economia Social;
Missão Continente; AEAA – Associação Empresas Aluguer de Autocaravanas; WORTEN;
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EDP; Meu Super; Fundación Cepsa; Free Now; Noor’ Fatima – uma merenda com carinho;
Perrigo; A Padaria Portuguesa; Mini Preço; APDC – Associação Portuguesa para o
Desenvolvimento das Comunicações; Padaria da Esquina; Standvirtual; Lease Plan; ET;
Decathlon; NOS; Milaneza; Odisseias; Red Bull; Couto, S.A.; Mixpão; DHL; Eat Tasty;
Affinity; Bold; Prozis; Zoomato; Inventa International

Methodological Approach
Operation of Durkheim’s theory of “Social Solidarity” (Durkheim, 1933), using
contemporary tools to reach out and engage civil society, such as social media networks
and online platforms.
It first started with the strong willing to face the needs and cooperate towards common
humanitarian goals that everybody could relate with in some way.
The strategy behind all actions and initiatives was pooling resources, people, time and
willingness in an open access platform free of charge. It helped a lot the promotion of the
project(s) word-of-mouth recommendations, social media networks, and national media
coverage.
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The first urgent need to target was to provide some sort of support to the health
professionals that were under pressure on the verge of burnout. Citizens who own vans
made them available for use in the nearby area of the hospitals, during lockdowns and the
biggest and deadliest wave in Portugal, for the professionals who needed to take some
rest before getting back to the next shift.
After this point, different urgent needs started emerging and this group of citizens,
founded an umbrella association “Os Solidários”, that under it would lead several
initiatives of different scopes:
Cama Solidária/ “Supportive” Bed;
Computador Solidário / “Supportive” Laptop;
Voz Solidária / “Supportive” Voice;
Netos Solidários / Supportive Grandchildren;
Sangue Solidário / “Supportive Blood”;
Tempo Solidário / “Supportive” Time;

Recommendations/Top Tips
The recommendations of the founders to drive similar initiatives are willingness to help
and gather a group of people who share the same values, especially kindness and honesty.

Theme 4: Building Sustainability and Green Innovation
The first case study in this theme explores how local community action and partnership working
is helping to create a nature conservation area bringing green improvements and learning in an
urban environment.

Castle Vale Conservation Area and Community Environmental Trust as
part of the sustainable regeneration of Castle Vale

Context
Castle Vale was once the largest post-war housing estate in the midlands, dominated by
tower blocks and suffering from high levels of crime and deprivation. The regeneration of
the area, by a Housing Action Trust, in the late 1990s focused on sustainable housing and
improving the quality of life for residents. Today Castle Vale is much improved and always
striving for more for its residents.

Introduction
In 2000 as part of the regeneration the Community Environmental Trust (CET) was
established to protect the urban green space and ensure the environment was considered
during the reconstruction of the estate. The Trust was influential in the development of
Birmingham City Council-owned Castle Vale Conservation Area, Castle Vale Community
Garden and Centre Park, at the time Birmingham’s first new park in 50 years. All of which
was developed alongside Project Wagtail, a walking route that provided access to quality
greenspace for residents. Since this time CET has grown alongside the community and
delivers many environmental projects for the residence of Castle Vale, to improve their
health and wellbeing and instil in them the desire to care for the environment.
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Stakeholders
Birmingham City Council
The Pioneer Group – Castle Vale Community Housing
Compass Support
Castle Vale Allotments
Castle Vale Equestrian Centre
The Wildlife Trust for Birmingham and Black Country
Tame Valley Wetlands

Methodological Approach
CET focuses on inspiring people from multiple generations to reconnect with nature, for
their own benefit but also to increase the number of individuals in our community who
care for the environment. We believe in holistic and continual support for communities to
be sustainable.
How we approach this is multifaceted:

56 -

Forest Schools – Qualified Forest School Leaders work with multiple schools in and
around Castle Vale, providing outdoor education and personal development to a wide
number of children who have limited access to open green space. The ability to take
classes to the Conservation Area, the largest open space in Castle Vale, enables us to
engage with them from an early age, benefitting them as individuals as well as
highlighting the benefits of quality green space to their parents and guardians.
Volunteering – Project Officers provide volunteering opportunities for members of
the public to connect with nature and learn about conservation. During these sessions
individuals gain skills and knowledge to be able to carry out habitat management
tasks, the importance of and how to undertake wildlife surveys, how to use tools
safely outdoors and how to improve the sit for people. A large proportion of our
volunteers link win to us through a social prescribing programme, enabling benefits
for both the environment and the people choosing to care for it. One of our aims is to
improve the site so it obtains Local Nature Reserve status and establish a lasting
friend’s group, securing the safety and longevity of the site for future generations.
Community Garden – CET has developed a Community Garden at Castle Vale
Allotments where groups of people from across Castle Vale can share a space to grow
food and share skills. A highlight of this project includes collaborations with multiple
organisations (Mother Gardens, Food Forest Brum and Slow Food Birmingham) to
establish an edible forest and community orchard, meaning the community has a free
and sustainable source of food.
Events and workshops – To increase our engagement and provide different activities
to suit public interest we run a range of events and workshops including planting days,
woodwork crafts, nature talks and litter picking. A successful event run with Mother
Gardens is a ‘plant swap’, where local groups and individuals who grow food and other
plants can swap excess plants for something different, creating a sustainable, minimal
waste sharing system.

Recommendations/Top Tips
Community Environmental Trust operate as a grass roots movement, therefore,
collaborating with other local organisations whose ethos aligns with our goals are key to
sustainable projects and meaningful delivery.
Working with environment specialists at Birmingham City Council, The Wildlife Trust for
Birmingham and Black Country and Tame Valley Wetlands we have delivered important
landscape scale conservation projects. For example, the creation of Castle Vale wildflower
meadows was a key part of Birmingham’s Nature Improvement Area, turning previously
species-poor grassland into a habitat with significantly increased biodiversity.
Maintaining good working relationships with organisations within Castle Vale allows tasks
to be completed efficiently. For example, collaborations with Pioneer Groups estate
services has meant litter picking walks and collections are well co-ordinated and
combining team efforts has meant access routes to the Conservation Area have been
improved for the public.
Another success of Community Environmental Trusts involvement in the regeneration and
sustainable use of Castle Vale has been our continued engagement and consultation with
the public and stakeholders in planned works and projects, always aiming to provide
services and spaces that work for everyone in the community.
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The second best practice under this theme explores ambitious city planning by Stockholm to
create a fossil free city by 2050.

Making Better Places in Sustainability and Green Development in
Sweden

Context
The Swedish capital is planning and executing impressive policies across all sectors in
order to move beyond carbon neutrality and reach the goal of producing zero CO2
emissions in the next 25 years.

Introduction
The City of Stockholm had announced
plans to become a fossil fuel-free city
by 2050. In order to achieve this longterm goal, a roadmap was developed
alongside a one-year broad
consultation process led by the city.
The roadmap incorporates many of
the modern day challenges faced by
European cities, including energy
production, energy use in buildings
and transport amongst other things.
The final “Roadmap for a fossil fuelfree Stockholm 2050”, was officially
approved on 24th March 2014 by the
Municipal Assembly.

Stakeholders
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Environment Health Administration
City Development
Traffic Administration
City Planning Administration
Shipping Ministry
Aviation Ministry

Methodological Approach
In 2012, the City of Stockholm set the goal of becoming fossil fuel-free by 2050. Driven by
ambitious leadership and actionable goals, in 2015, the city pushed the target date up by
a decade, and now plans to run exclusively on renewable energy by 2040. The
comprehensive plan relies on overall energy reduction and an increase in renewable
energy use. For instance energy standards for new buildings built on city-owned land are
55kWh/m2 compared with national standards of 80 kWh/m2. Similarly, the city aims to
reduce energy use in the building sector by 50% between 1995 and 2050.
By 2040, natural gas will be entirely phased out of the city’s energy grid and heating
system, replaced primarily by biogas. The energy company that provides district heating is
particularly ambitious and has decided to phase out fossil fuels by 2030, starting in 2016,
and renewable energy will be able to fuel 90% of the city’s district heating system, up
from 80% today. Increasing the use of renewable energy in transportation from 16% to
100% by 2040 will likely be the city’s most significant challenge, as this will entail
removing all conventional fuel powered vehicles from the city’s streets. To achieve this
goal, the city plans to double the capacity of the public transport system, while improving
walking and biking infrastructure.

As the first European Green Capital in 2010, Stockholm is committed to being a role model, to
inspire other cities and spread best practice across Europe and the rest of the world. During its
year as European Green Capital, Stockholm held international conferences, seminars,
exhibitions, and demonstrated its commitment with the official opening of a new tramway and
most importantly this ambition is being shared across many sectors and there is joint up
thinking, planning and resourcing.

Recommendations/Top Tips
Stockholm aims to be a true leader as the largest city to become fossil fuel free. In the
past few years it has surpassed many of its climate change goals, proving it has the
political will and technical experience necessary to achieve its ambitious target of a
renewably fuelled future.
The main reason for this success has been the holistic approach in the way all leaders
worked and highlighted the environmental, economic and health benefits for the
residents:
Environmental benefits – by moving all fossil fuel cars from the city streets by 2040,
Stockholm expects to see reductions in air and noise pollution.
Economic benefits – building a fossil fuel-free city will create jobs within renewable fuel
production, clean vehicles, technologies for building energy efficiency, and public
transport infrastructure.
Health benefits – improving conditions for walking and biking will be vital in achieving a
100% fossil fuel-free transport sector. These activities will also bring health benefits to
Stockholm’s residents.

The third best practice looks at innovation around open spaces in urban environments in
Sweden inspired by the botanist Carl Linnaeus.

Building in Sustainability and Green innovation in Neighbourhood
change with open spaces and in the built environment in Sweden

Context
97 per cent of Sweden in uninhabited? National parks and nature reserves cover a tenth of
the country’s land area.
The care of nature is not a new concept to the Swedish people. Botanist Carl Linnaeus’s
contribution to ecology was important to science in the 1700s
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Introduction
Linnæus created a new, improved and streamlined categorisation system for plants and
animals. Yet more importantly he paved the way for Sweden’s wilderness to remain
unpaved. His work showed the close connection between plants and animals and their
environment, which pioneered modern-day ecology.
Linnæus’s work laid the foundation for Sweden as a nature-conscious nation.

When a nature reserve is formed,
the boundaries are marked by
poles with a snow star on a blue
bottom. Photo: Philip Liljenberg
/Johnér
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Stakeholders
Many factors contribute to Sweden’s access to its abundant nature. Most importantly,
Sweden’s constitutionally guaranteed right of public access (Allemansrätten) assures that
the land is open to everyone. This concept, deeply ingrained in every Swede, creates a
sense of collective stewardship of the land.
Yet legal rights are only the beginning of Sweden’s success in nature preservation. The
efforts of various grassroots organisations is crucial to help to hard-wire Swedes from an
early age to appreciate, respect, enjoy and care for nature.
The Swedish Society for Nature Conservation, for instance, was formed in 1909 with only
a small group of conservationists. Today it has 190,000 members who work towards its
goal of influencing government, policing polluters and saving Sweden’s wildlife and
species.

Methodological Approach
Centuries later, conservationists, influenced by Linnæus, warned of the potential dangers
of industrialisation to Sweden’s richly rural and agrarian countryside. Their work led to the
legislation that secured the protection of the land and the creation of Europe’s first
national parks in Sweden in 1909.

Today Sweden has 30 national parks and more than 4,000 nature reserves, together
covering more than a tenth of the country’s land area, or the whole of neighbouring
Denmark.
National park status is the strongest protection you can give to valuable nature to
preserve it for future generations. However, creating nature reserves is the most common
way to protect nature, making up 84 per cent of Sweden’s protected area. Each nature
reserve has a specific purpose, with its own set of rules and regulations.

Recommendations/Top Tips
Sweden’s centuries of nature conservation efforts have paid off. National park status is
the strongest protection you can give to valuable nature to preserve it for future
generations. However, creating nature reserves is the most common way to protect
nature, making up 84 per cent of Sweden’s protected area. Each nature reserve has a
specific purpose, with its own set of rules and regulations.
Nature reserves are protected by Swedish law; however each National park is managed by
local citizens and they have major stake in the way the parks are managed.
The initiative to protect an area in Sweden frequently comes from the county
administrative board but can also come from municipalities, non-profit organisations, the
public or landowners. The county administrative board consults with landowners and puts
forward a proposal for decision about the nature reserve, which sets out aims,
stipulations and a management plan. This is a good example where the state regulations
have helped create a culture and through education most citizens are embedded in the
idea and play a part in the upkeep of the National parks.

The fourth best practice builds on earlier practices in this theme exploring bringing new open
spaces to life using redundant industrial spaces.

Creating Public Green Spaces from Redundant Sites

Bürgerbahnhof Leipzig
www.buergerbahnhof-plagwitz.de

Context
Since the 1990s, the site of what used to be Europe's largest industrial railway station in
Leipzig's Plagwitz district has been fallow. In order to be able to maintain the open space
even with the increasing influx and housing shortage, the area was transformed into a
public green space with offers for movement, appropriation, play and exercise. Civic
gardens, an orchard, a ball field or graffiti areas are some of the available offering.
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Introduction
"The project shows how a co-productive process can lead to a high-quality public space
that is used intensively and offers opportunities for appropriation. A balance has been
found here between participation, good design, and ecology and nature conservation."

Stakeholders
The city of Leipzig and the civil society initiative Bürgerbahnhof Plagwitz worked together
to find ideas for using the site. The city bought the site from the original owner and made
it available as a public green space. Public discussions on the redesign and the active
involvement of users in the long-term development and organisation of the park gave rise
to initial ideas. There is room for a children's playground and a test area for an urban
climate forest, a café and bicycle rental stations, as well as community gardens. The
"Ecken wecken" foundation took on the role of supporting organisation and thus the main
organisational tasks. At the same time, the foundation balances the interests of users,
neighbourhoods and the city administration.

Recommendations/Top Tips
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Cooperation at eye level through stable, reliable structures
Willingness to participate in shaping the process
Mediating unit between city, planners, citizens and initiatives for improved
communication
Cross-actor project team

15 Bundesministerium des Innern, für Bau und Heimat. O.D. Bundespreis Stadtgrün: Bürgerbahnhof Plagwitz. https://bundespreis-stadtgruen.de/entry/buergerbahnhofplagwitz/?show-details=true [28.04.2021]
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